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In March of this year, I marked my second year on synod staff. My first year was about learning the 

call and portfolio. My second year was about living into the role and making it my own…during a 
pandemic. Even though the last year presented numerous challenges, the work of the Spirit has 
persisted. Call processes have continued, and God has not stopped raising up new leaders for the 

church. It is a privilege to walk with congregations in transition and to accompany candidates and 
ministers as they discern and answer God’s call. Thank you for the trust you’ve placed in me and for 

the opportunity to serve God and the church in this meaningful way. 
 

Call Process 
Seven calls were extended in our synod since May 2020.  

 
Five were calls to congregational ministry. Listed 

alphabetically, they are: 

• Deacon Katharine Cameron; St Paul’s-Brenham, TX 

(Ordained and Installed: Aug 9, 2020) 

• Deacon Beth Hartfiel; Christ the King-Houston, TX 

(Installation TBD) 

• Pastor Chon Pugh; Memorial Lutheran/First 

Presbyterian-Texas City, TX (Installed: Nov 15, 2020) 

• Pastor Stephanie Stark; St John-Cat Spring, TX 

(Ordained: Sept 27, 2020; Installation TBD) 

• Pastor Laura Stephenson; Christ the King-Kenner, LA 

(Installation TBD) 

 
Two calls for Specialized Ministry were extended by Synod 

Council. They are:  
• Pastor Morgan Gates as Campus Pastor; Houston Area Campus Ministry (Ordained: Nov 21, 

2020; Installed: Dec 6, 2020) 

• Pastor Liz Hanley as Re-developer; Lake Livingston-Onalaska, TX (Installation TBD) 

 

After an unusually quiet Spring, Summer brought a season of exit Interviews and transition. Some of 
these leadership changes were expected, but others are a result of the pandemic. As of this report 

(April 15), ten congregations are in the call process. One call committee is interviewing candidates. 
Two others have just begun to meet. Six congregations are new to 
transition and are getting to know their interim pastors. 

 
The work of meeting with call committees (whether in-person, or online), 

recruiting candidates for calls, and searching the database is suffused 
with the Spirit’s presence, and it’s where I most know the joy and 

challenge of this call. 
 

Candidacy 
Pastor Kathy Haueisen, who served as chair of our synod’s Candidacy 

Committee for six years, stepped down in December 2020. I’m grateful for 
her care of our candidates and for her dedication these many years. 

Deacon Beth Hartfiel began as committee chair in January 2021. I’m glad 
for her willingness to serve and for the many gifts she brings to this position. 

Leading worship with candidate 
Bunny Stoutes at Tree of Life-

Conroe, Nov 15, 2020 

Top, L-R: Pastor Laura Stephenson, Pastor Chon Pugh; 
Bottom: Deacon Katharine Cameron 

https://gulfcoastsynod.org/gulf-connections/meet-deacon-beth-harfiel-chair-gulf-coast-synod-candidacy-committee/


 
Also in December 2020, a number of Candidacy Committee members’ 

terms expired, while another resigned to take a new call. Deacon Beth 
Hartfiel and I worked to recruit and train new committee members. The 

first meeting of the “new” committee was March 2021. Our committee 
meets in March, August, and December each year. Additionally, we 

hold candidate panels/interviews as needed. 
 
Our December meeting is typically a retreat for candidates and 

committee members. This year, the retreat was a Zoom experience. The 
agenda included worship, a conversation with Bishop Mike, a 

conversation with a newly-ordained pastor, and time for small groups 
(and sharing about discernment and call). Periodically, I used a digital 
“Wheel of Names” to draw for door prizes. It was not the same as being 

in-person, but we had fun and made the most of it! 
 

At present, there are 17 seminarians in candidacy in the Gulf Coast Synod. Of these, two are Word 
and Service (deacon) candidates, and 15 are Word and Sacrament (pastor) candidates.  

 

First Call Accompaniment 
The synod is committed to accompanying ministers in their first 
three years of ministry, offering them opportunities for 

collegiality, the sharing of resources, and continuing education.  
 

First Call ministers typically gather three times: in May, 
September, and January. Our September event is in partnership 
with the other two Texas and Louisiana synods. Early in the 

pandemic, I often connected (via Zoom) with First Call ministers 
for check-in and mutual support. In September, we offered a 

virtual First Call Event across the three synods. Our January event 
will be moved to Summer with the hopes we can safely gather 

in-person.  
 
In our synod, there are presently seven ministers in their First 

Call. 
 

Leadership 
In July, the synod staff hosted a Prayer Service & Renewal of 

Ordination Vows (via Zoom). Pastor Chris Markert, Deacon 
Christine Larsen, and I led the liturgy, and Bishop Mike 

preached. This was well received and came about as a 
response to the weariness we were hearing from leaders as 

staff attended conference meetings.  
 
During Fall and Winter, we posted a video sermon each 

week for use in worship, small groups, or personal devotions. 
What a joy to highlight the gifts of preachers in our synod. 

This 50/40/10 Series is still available on the synod website. 
 

Compensation Guidelines 
Since 2011, our synod’s Compensation Guidelines have been grounded in the local economy by 

using teacher salary schedules from local school districts as a baseline for calculating a base salary.  
We make adjustments for a 12-month work cycle and education requirements (master’s). Each year, 

a Compensation Review Team researches adjustments to teacher salaries and suggests changes to 

Leading worship with Pastors Gary Heath and 
David Bauser at Lord of Life-The Woodlands,  

Sept 13, 2020 

Presiding at the Installation of 
Pastor Alvin Luedke 

 at St Paul-Rehburg, October 4, 2020 

Staff Meeting while working from home,  
December 2020 

https://gulfcoastsynod.org/50-40-10-sermon-series/


our guidelines based on school district actions. Although the school districts made salary increases 
last year, at the recommendation of the Compensation Review Team, the Synod Council directed 

me to keep the salary grids the same for 2021 as they have been for 2020. In the midst of a global 
pandemic, unprecedented job loss, and an economic downturn, we wanted our guidelines to 

reflect the realities of congregational life and personal stewardship. In this new year, for 2022 
Guidelines, we’ll consider school district raises and to what extent we will follow their lead. Proposed 

changes will be presented to the Assembly for a vote.   
 
My thanks to Pastor David Hansen (Spirit of Joy-The Woodlands), Robert Rivera (Synod Council), 

Pastor Mindy Roll (Zion-Houston), and Karen Hallstrom (Grace-New Orleans) for serving as this year’s 
Compensation Review Team. 


