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Dear Gulf Coast Leaders, 
 
Who could have imagined this past year? Pandemic, shootings, 
ongoing racial issues, a record hurricane season, a contentious 
political election, and of course the winter freeze. Hurricane 
Laura, which destroyed the sanctuary of St. Paul Lutheran 
Church in Lake Charles, Louisiana. Who could imagine that ice 
could do more damage in hurricane Harvey? How long O Lord? 
 
At the same time, the response has also been unimaginable.           
Congregations pivoted and adapted to change at an incredible 
rate. People responded in amazing and generous 
ways. Every pastor became a televangelist. 
Congregations started community meals and 
expanded food distributions. They have provided 
financial assistance for rent and utilities. Donations 
have been made to help St. Paul Lake Charles with 
their $60,000 deductible. In March we launched a 
$100,000 Emergency Winter Freeze Appeal that 
exceeded the goal. Some rostered leaders with 
flooding received support. Every congregation that 
applied had its deductible met and those most 
vulnerable even more.  
 
Meanwhile, people were baptized and confirmed, married and 
buried. Pastors and deacons were ordained, called and 
installed. The sick were visited (sometimes by phone or Zoom!) 
and the poor had good news preached to them. The church is 
the body of Christ, whether in a pandemic or out.  
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As more and more people get vaccinated, congregations have 
begun to cautiously open their spaces for worship. I have seen 
people cry as they received communion their first time back to 
in-person worship. Moving forward, we will need to do several 
things.  
 
Grief – There have been losses. I think of Pastor Adriana’s sister 
dying as she was being driven to the hospital. Be sure to take a 
moment to grieve those who passed away. Are their businesses 
in your community that did not survive? Plan a prayer 
pilgrimage. Give thanks for health care workers, Lament, then 
set your sights ahead.   
 
Community – If the pandemic has taught us anything, it is 
people’s urgent desire to be in community. Isolation was so 
debilitating that people risked their lives just to eat at a 
restaurant. I believe people will look to churches to provide a 
sense of community. How will our worship and 
fellowship change to maximize community-building?  
 
Technology – We all went online. We reached people 
we never would have reached before. The task ahead 
is to decide how we will utilize that technology in a 
post-pandemic world. What will we keep? What will we 
jettison? How will this change the way we hold 
meetings? How can we use it to reach those who 
cannot be with us for whatever reason? 
 
Strategy – Gather your Council and map out a plan for 
the year ahead. Never waste a good crisis. Yes, it’s 
hard to know exactly what needs to happen, but 
imagine. Even an imperfect plan is better than no plan. 
The pandemic brought a number of things to an end. 
Maybe some of them had run their course. Don’t 
scramble to put it all back. Start with a clean slate. 
“Behold, I am doing a new thing!” says the Lord. If you 
are in Christ, you are new creation. Maybe that will be 
our theme for 2022.  
 
FINANCES 
 
Thank you! 2020 was a difficult year for all of us. Giving 
was understandably lower, but most congregations 
held strong, and some even increased during 2020. 
Eight congregations accounted for the dip, which we 
hope to regain this year. 2021 has had a strong start. 
Thank you. 
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PILOT 
The mission support pilot in which we are 
participating allows us to pay our own DEM and 
administer our own grants for mission, rather than 
sending those resources to Chicago, and having 
them pay the DEM and offer grants for mission. 
We have benefitted from increased mission 
energy and activity in the pilot. 
 
SYNOD STAFF 
Your synod staff remains the same for a second 
year. We are at your service. 
 

• Aimee Elles, Administrative Services 
Coordinator 

• Gretchen Lundquist, Office Manager 
• Chris Markert, Bishop’s Associate for 

Mission 
• Mike Rinehart, Bishop 
• Tracey Breashears Schultz, Bishop’s 

Associate for Leadership 
• Beth Vu, Bookkeeper 

 
We continue to rely heavily on Lizbeth Johnson who is our gift planner with the Lutheran Foundation 
of the Southwest and the ELCA Foundation, as well as Peggy Hahn with LEAD.  
 
Thank you for the privilege of serving as bishop these past 14 years. Thank you for the ministry you do 
in this part of Louisiana and Texas. 
 
Respectfully submitted,   
         
Bishop Michael Rinehart         
 

BY THE NUMBERS 
(36 congregations have not submitted reports.) 

 
• 30,677 members  
• 104 congregations and Missions 
• 14 missions and renewals 
• 2 campus ministries: Houston (Rice, UH, 

et al), Brazos (Texas A&M and Blinn). 
LSU and UNO restarting this fall.  

• 3 congregations served by ecumenical 
partners (Galilean La Place, Joyful Life 
Magnolia, Love New Orleans) 

• 90 active pastors and deacons 
• 94 retired pastors and deacons 
• 7 new pastors and deacons 
• 18 specialized calls 
• 9 pastors and deacons on leave 
 


