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ELCA Director for Evangelical Mission (DEM) 

 
 

“Christianity isn’t meant to simply be believed; it’s meant to be lived, shared, eaten, spoken, 
and enacted in the presence of other people.”  –Rachel Held Evans 

 

 
 

PURPOSE 
 

The Bishop’s Associate for Mission works with churchwide partners, synodical teams, and 
congregational leaders to cultivate the growth of mission in this synod. This work happens in four 
primary areas: Mission (new starts, redevelopments, campus ministry); Disaster Response; 
Stewardship and Generosity; and Hospitality (specifically how we welcome, include, and 
celebrate those who have been historically marginalized). 
 
SYNOD MISSION TABLE 
 
The Synod Mission Table’s purpose is to tend to the collective work of mission in our synod. The 
Mission Table’s responsibilities include: Allocating grants for missions and redevelopments; leading 
the synod in discerning potential new mission starts, restarts and renewals; participating in ministry 
reviews for new starts and redevelopment congregations, and overseeing our synod’s campus 
ministries.  
 
The Mission Table’s priorities include investing primarily in mission focused on: 

§ Ministries With and Among Communities of Color 
§ Ministries With and Among Marginalized Communities (e.g. Homeless, LGBTQIA, Immigrant, 

Socio-Economically Diverse, etc.) 
§ Intentional Ministries of Justice and Advocacy 
§ Innovative and Entrepreneurial Ministries 

 



This year, the Mission Table allocated $196,000 in synod mission grants to support the work of 15 
new starts, restarts, and redevelopments in our synod, including funds for potential new missions 
being ready to launch by the end of this year. The current members of our Synod Mission Table 
include: Sandra Barnes, Evan Cameron, Marvin Havard, Adriana Johnson-Rivas, Debbie Kendall, 
Stephanie Stark, JT Thomas, and Diane White. 
 

OUR SYNOD’S MISSIONS, REDEVELOPMENTS, AND CAMPUS MINISTRIES 
 
As part of the ELCA, our synod has several designations for congregations in various stages of 
mission development and redevelopment. We also have our own synodical designations. In the 
past year, our synod had 15 mission developments, restarts, and redevelopments : 
 
Synodically Authorized Worshipping Communities (SAWCs) 
ELCA and Synod-approved new missions, preaching points, probes, and experiments. 
 

Mission Name Location Mission Leader 
Ruach Life Center Cypress, Texas Mr. Roland Deddah 
Umoja- Houston Houston, Texas Mr. Gilbert Rwela  
Sagrado Corazón Pasadena, Texas The Rev. Adriana Johnson-Rivas 
Order of Lutheran Franciscans Houston, Texas The Rev. Christopher Markert 

 
Restarts 
Congregations that have closed and restarted as new missions designated by the synod.  
 

Mission Name Location Mission Leader 
Kindred Houston, Texas The Rev. Ashley Dellagiacoma 

 
Anchoring Churches, Satellites and Congregation-Based Missions 
Congregations of capacity doing deliberate missional outreach, with synod support. 
 

Mission Name Location Mission Leader 
Good Shepherd- Beaumont  Beaumont, Texas The Rev. Paul Zoch 
Memorial Drive Houston The Rev. Sergio Rodriguez 
Sagrada Familia- Kinsmen Houston, Texas The Rev. Gabriel Marcaño 

 
Redevelopments 
Congregations and communities officially designated as Redevelopments by the ELCA or Synod. 
 

Mission Name Location Mission Leader 
Augustana Houston, Texas Candidate Identified 
Bethlehem New Orleans, Louisiana The Rev. Ben Groth 
Celebration Cypress, Texas The Rev. Ryan Dockery 
Grace New Orleans, Louisiana Developing MSP 
Hosanna Mandeville, Louisiana Candidate Identified 



Joyful Life Magnolia, Texas The Rev. Jay Shailer 
Lake Livingston Onalaska, Texas The Rev. Liz Hanley 
St. James/Santiago Apóstol Houston, Texas Leader TBD 

 
Campus Ministries 
Campus ministries on colleges and universities supported by, and related to, the synod.  
 

Mission Name Location Campus Minister 
HouMin (Houston Area) Houston, Texas The Rev. Morgan Gates 
LSU Baton Rouge, Louisiana Currently Inactive 
New Orleans Area New Orleans, Louisiana In Development 
Rice University Houston, Texas The Rev. Sergio Rodriguez 
Treehouse (A&M/Blinn) College Station, Texas The Rev. Jerry Wirtley 

 
DISASTER RESPONSE 

 
In 2019, the synod Disaster Team was re-formed with a new vision.  The Team developed two 
primary focus areas: 1) Helping households, congregations and communities prepare for and be 
resilient during disasters; and 2) Administering the synod’s overall response to disasters when they 
occur. This includes specifically investing in getting pastors and deacons back up and going after 
a disaster so they, in turn, can help get their congregations up and going, who then in turn, can 
help get their communities back up and going.   
 
The Team has encouraged every congregation to have a key congregational disaster liaison (not 
the pastor) and a disaster plan. Please update the synod office with this information by filling out 
this simple online form. We are also developing a plan to recruit and train interested individuals in 
compassion care, ready to be deployed in teams during times of disaster, along with volunteer 
clean-up teams. We are also working to establish regional disaster response hubs throughout our 
synod, with Good Shepherd- Bridge City, Texas as the central hub.  
 
The past nearly three years have seen the Disaster Team activated non-stop. From the pandemic, 
to the 2021 Winter Freeze, from Hurricane Laura, to Hurricanes Nicholas and Ida and the Arabi, LA 
tornado, our Disaster Team has actively allocated more than $300,000 
disaster and emergency relief grants to more than 20 congregations and 
rostered ministers, made disaster area visits, provided compassion care, 
accompanied congregations in rebuilding plans, and even investing in 
congregations in reimagining their purpose for congregational ministry 
following disasters.  
 
Recently, the Disaster Team was gifted a small bus from Covenant-
Houston to be used in disaster work (assisting with evacuations, providing 
transport for volunteers, etc.). The Team is working on a plan for the bus to 
be used during non-crisis events as well.  
 

The "disaster" bus donated to 
the synod by Covenant-Houston. 



Members of the Disaster Team include: Brian Deckinger, Glenn Holt, Dorie Jones, Shelli Williamson, 
Jessica Vermilyea, Paul Zoch, and Aimee Elles. We plan to expand the Team to include more 
representation from the NW corner of our Synod, as well as from Louisiana.  
 

FINANCIAL STEWARDSHIP AND GENEROSITY 
 
Last year, our synod contracted with GSB, a financial development and stewardship organization, 
to assist both the synod and our congregations to learn better practices for financial stewardship 
and generosity. Pete Reuse is our consultant, and has been a huge blessing with helping the synod 
council and staff to develop more intentional and focused fundraising for the sake of the mission 
we do together. Pete is also leading cohorts in Stewardship for All Seasons and Building a Culture 
of Generosity. This year, the synod’s annual appeal is to raise funds to relieve the seminary student 
loan debt of pastors and deacons in our synod.  
 

HOSPITALITY 
 

One of our synod’s four strategic priorities includes Holy Hospitality. Specifically, this has been 
interpreted as growing in our synod’s understanding and practice of justice as a form of hospitality. 
This includes learning to be an anti-racist church, welcoming and including LGBTQIA persons and 
families in the life of the church, and accompanying immigrants and refugees as they resettle.  
 
Two years ago, the Synod Assembly voted to make our synod an AMMPARO Welcoming Synod, 
which committed the synod to the following: 

§ Making resources available that support medical, legal and pastoral needs of migrants and 
refugees; 

§ Praying regularly for migrant children and families at Synod Council and synod staff 
meetings, and at synod gatherings, meetings, and assemblies;  

§ Encouraging all congregations to become AMMPARO “welcoming” congregations, and 
inviting all pastors, deacons and congregations to educate themselves on issues facing 
migrants and refugees; 

§ Urging all pastors, deacons and congregations to actively participate in local advocacy for 
migrants and refugees.  

 
Our Immigration Task Force is actively working to assist our synod and its congregations in fulfilling 
these purposes. There are plans to establish a synod Welcome Center to provide resources, 
training and assistance to immigrants and refugees as the resettle.   
 
Over the past two years, the synod’s anti-racism team worked on developing resources, as wells as 
synod wide anti-racism training. One goal that has emerged is to amplify the voices of people of 
color in our congregations, highlighting their experiences of racism within the church. We will also 
be piloting an anti-racism action cohort for our rostered ministers and candidates in our synod.  
 
The Bishop’s LGBTQIA Advisory Council and our synod’s Reconciling in Christ (RIC) coalition have. 
merged to form the Gulf Coast Synod LGBTQIA Coalition. This team is established been established 
to provide support, advocacy and education for congregations concerning the welcome and 
inclusion of LGBTQIA persons and families in the life of the church. This is the team that is bringing 
forth the resolution for the Gulf Coast Synod to enter into a process of considering becoming an 
RIC synod.  
 



MISSION PARTNERS 
 
We are excited about the network of partnerships between and among congregations that 
support new missions and redevelopments. We continue to challenge every single congregation 
to be a mission partner with a new mission or redevelopment. This commitment is for one year and 
includes the following minimum expectations: 
 

• Pray at least once a month for your mission partner during worship; 
• Encourage members of your congregation to worship at least once during the year with 

your mission partner; and 
• Give a financial gift to your mission partner. This can be as simple as a special one-time 

offering during worship or adding the mission partner to your budget, for example. The 
amount does not matter; the relationship does. 

 
These are only the basic expectations for mission partner. You can also do joint fellowship or 
service events, swap pulpits, engage in joint ministry… the sky is the limit! 
 
For more information visit:  
https://gulfcoastsynod.org/congregations/new-missions/become-a-mission-companion/  
 
 

 
THANK YOU! 

 
It is a holy honor and a privilege to serve you as your Bishop’s Associate for Mission. I thank you all 
for being open to the Holy Spirit, who is constantly on the move in the church for the sake of Jesus 
Christ. I rejoice in your prayers and your generous support for the work we do together as the 
church. Thank you! 

 
To God be the Glory! 

Chris Markert, 
Bishop’s Associate for Mission 


